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1. Introduction
In an era of digital technologies, many forward looking companies are leveraging on technologies to create goods and services coin an edge on the market. Airbnb is a well-known digital platform that has embraced disruptive technologies to grow and expand on the global market. The analysis of the Airbnb’s case study by Varlaro and Gamble (2018) prove that the company has the ambition and determination to be truly market leader in the space-sharing sector. Despite its sustained growth and expansion, the company has faced numerous challenges mainly concerning the local, state, federal and international regulations within the industry in which it operates. Importantly, the management led by its founder Brian Chesky has made significant responses to the issues of taxation and regulations. Going into the future, it is essential for Airbnb to have a reliable and comprehensive strategy to guide it through the dynamic regulation environment and address the existing ethical concerns affecting both the hosts and guests. This paper envisions a business strategy to help steer the company towards its profitable future exploring the issues of regulation, user motivation and its business ethics.
2. Airbnb’s Strategic Plan
2.1 Business Strategy  for Regulatory Compliance & Motivating Users 
Firstly, it is vital to emphasize that as Airbnb expands to new markets, the regulatory aspects are not well covered. As such, there are a myriad of issues that critics such as city officials, owners and operators of hotels, motels, and bed and breakfasts continue to raise. It is essential to have a comprehensive plan to address the regulatory issues, not in a reactive way but proactively. This plan will entail the following key segments:

2.1.1 Establish Legal Teams
The first and fundamental decision that the management of Airbnb ought to undertake is the establishment of legal teams and outlining their roles and responsibilities as the company makes expansion moves. In collaborative economies, it is important to set up legal teams that would help address the legal compliance issues (Batory and Svensson, 2019). As the world’s biggest home-sharing company, Airbnb requires strong legal teams distributed throughout the market to meet the needs of the company in terms of regulation laws and policies. Carville et al. (2020) in a Bloomberg article acknowledges a significant rise in the legal assaults towards Airbnb, amounting to a little over 230 case by December 2019. It is evident that the company faces many legal issues ranging from secret room surveillance, refusal of guests to leave, personal injury, and torching houses among many others. Having legal teams who act in the best interest of the company and its clients would be a great step towards consolidating its growth. 

2.1.2. Make thorough evaluation of legal and policy issues in new and existing markets
Additionally, the legal teams should make adequate assessment of the legal issues that the company faces both in the current markets and the potential markets in which the company anticipates seeks to expand into. From a €30,000 fine for breaching local tourism law in Barcelona to a stream of legal cases in Malibu, San Francisco, Paris, Tokyo and Berlin among others, it is clear that there is a need to catalogue the cases affecting the company (Coldwell, 2014). The teams should gather the existing issues and outlining them along their weights or priorities. They should then interpret how these issues direct influence the company operations and its strategy. For instance, the New York laws do not allow individuals to rent apartments for shorter periods of less than 30 days and this has a direct influence on the operations of Airbnb in this state since it usually relies on the short-term rental model of business operation (Coldwell, 2014: Nieuwland and van Melik, 2018).  In gathering the information and insights on individual cases, the teams should be as objective as possible and collect enough to support informed decision making. 

2.1.3 Collaboration with local authorities and regulators
The main secret for Airbnb’s efforts to address the regulatory challenges is through proper and continuous engagement with the local officials in the regulatory sector. A section of the scholarly research  has affirm that since a one size fit all strategy does not work due to uniqueness of legal requirements from market to market, Airbnb needs flexibility in seeking local solutions to its legal tussles (Avdimiotis and Poulaki, 2019). The challenges facing Airbnb are common to other the numerous sharing economy platforms such as Uber since their models are disruptive to existing business models. As such, intense collaboration with the local officials would ensure the issues are brought to light, objectively understood and consensus sought on how to proceed. For instance, from the case study, Varlaro and Gamble (2018) argue how hoteliers protest Airbnb’s business model since they have to foot the fees for licenses and other operational costs. Therefore, it is important for the company to be flexible to meet these fees too and ensure better coexistence with the local players. Already, Chesky, the company’s founder, expressed this flexibility by saying that “We wish to be regulated; this would legitimize us” (Varlaro and Gamble, 2018). In this view, collaboration and engagement would be integral to minimize the legal challenges allowing more fairness in competition even when Airbnb’s model is quite differentiated relative to other competitors on the market. In addition, it would support more motivation and users would be more supportive of the Airbnb brand. 

2.1.4 Take an Active Role in Tax Obligations
A sizeable number of problems with Airbnb concerns taxation whereby critics point out that the company does not fully meet all its tax obligations. While the case study has affirmed that the company does not operate as a lodging firm but as a digital marketplace, it has an obligation to be transparent in meeting tax obligations. The ideal strategy for Airbnb this segment is simple; calculate, collect, and remit local occupancy tax on behalf of the host. According to the company’s website, airbnb.com, these functions are undertaken in some tax jurisdictions (Airbnb, 2021). Looking forward however, the company needs to standardize these practices so that the hosts and other players in the field are aware that Airbnb is compliant to the tax obligations. It is crucial to point out that the occupancy tax differ from one jurisdiction to another in terms of calculation and remittance. Nevertheless, the management should ensure that the local taxes are paid appropriately and in time to avoid any arising penalties or legal challenges. 

2.2 Business Strategy for Ethical Treatment of Consumers
To ensure proper categorization of issues facing the company, there is a need for a separate plan for ethical treatment of the consumers. This would a different strategy from the regulation compliance plan which would guide its efforts to improve is ethical standing on the market. In the sharing economy, strong ethics in business operations is important to promote brand equity and improve trust in the stakeholders (Gonzalez-Padron, 2017: Nadeem et al., 2019). For Airbnb, the goal should be to incorporate strong ethical code at all levels of operations. To start off, the company should revise its ethical code and publicize it widely to create a better impression on the market. In essence, both the hosts and guests should be aware of the ethical code of practice and sign up to it, before engaging in any operation. For Airbnb, it should outline that it cares for the wellbeing of the hosts and guests and it includes an expectation that users interact in morally acceptable ways to maximize the benefits of their services.
 In addition to that, the company should make an explicit requirements that those users who fail to adhere to the moral code and legal requirements, their contracts will be terminated or they will face legal actions. For instance, if a guest acts in abusive or reckless ways, the company encourages the host to rescind service provision or so them. Airbnb’s Chief Ethics Officer, Rob Chesnut argued in favor of ethical revolution citing the need to remove ambiguity and place the company on a good path where moral decisions are sustained at all levels (Real Leaders, 2020). By doing this, the company would portray the transparency and willingness to support proper business interactions free of harm to either parties. 
Lastly, the company should invest significantly in marketing campaigns geared to promote ethics of doing business and projecting itself as moral defender to all people at all time. This dedicated campaigns should stress the company’s zero tolerance towards abuse, assaults, injury, discrimination or any types of harm. There should also provide hotlines for users to report incidents of harm and empathize how it liaises with local law enforcement agencies to curb all forms of harm. By doing this, the brand perception of the image by the stakeholders will improve and so will be the goodwill towards fighting harm and vices while using its services. 

3. Conclusion
As with many sharing economy platforms, Airbnb continues to face significant challenges due to the disruptive nature of its technology and business model. The case study has highlighted a number of challenges with the regulatory environment including taxation and fees. As the global leader in the provision of home-sharing, Airbnb has lots of prospects in the global market especially if it has a working strategy to meet the current and future regulatory hurdles and ethical concerns. This report has outlined its strategic plan in twofold; how to ensure proper compliance to the regulators and improve its ethical standing. These strategic plans may take considerable time to implement but would ensuring a lasting solution to the company. Going forward, these plans will offer a guide on maneuvering the market and offer a promise for greater performance with a strong brand image than ever. 
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